
P&L Lever Action Lever

Product Acquisition

Customer Acquisition

Customer Retention

Volume Order Frequency

Order Quantity

Market Expansion

Channel Expansion

Revenue

Product / Service

Price Discount

Fees

Sales Commissions / Rebates

Profit Transaction Costs Distribution Costs

Product / Service Costs

Customer Service Costs

Product / Service Development

Cost Fixed Costs Sales Administration

Marketing

Back office / Administration

Plant

Property

Capital Costs Equipment

Inventory

Acquisition Goodwill


